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Important Information

SOME TIBCO SOFTWARE EMBEDS OR BUNDLES OTHER TIBCO SOFTWARE. USE OF SUCH
EMBEDDED OR BUNDLED TIBCO SOFTWARE IS SOLELY TO ENABLE THE FUNCTIONALITY
(OR PROVIDE LIMITED ADD-ON FUNCTIONALITY) OF THE LICENSED TIBCO SOFTWARE. THE
EMBEDDED OR BUNDLED SOFTWARE IS NOT LICENSED TO BE USED OR ACCESSED BY ANY
OTHER TIBCO SOFTWARE OR FOR ANY OTHER PURPOSE.

USE OF TIBCO SOFTWARE AND THIS DOCUMENT IS SUBJECT TO THE TERMS AND
CONDITIONS OF A LICENSE AGREEMENT FOUND IN EITHER A SEPARATELY EXECUTED
SOFTWARE LICENSE AGREEMENT, OR, IF THERE IS NO SUCH SEPARATE AGREEMENT, THE
CLICKWRAP END USER LICENSE AGREEMENT WHICH IS DISPLAYED DURING DOWNLOAD
OR INSTALLATION OF THE SOFTWARE (AND WHICH IS DUPLICATED IN THE LICENSE FILE)
OR IF THERE IS NO SUCH SOFTWARE LICENSE AGREEMENT OR CLICKWRAP END USER
LICENSE AGREEMENT, THE LICENSE(S) LOCATED IN THE “LICENSE” FILE(S) OF THE
SOFTWARE. USE OF THIS DOCUMENT IS SUBJECT TO THOSE TERMS AND CONDITIONS, AND
YOUR USE HEREOF SHALL CONSTITUTE ACCEPTANCE OF AND AN AGREEMENT TO BE
BOUND BY THE SAME.

This document contains confidential information that is subject to U.S. and international copyright laws
and treaties. No part of this document may be reproduced in any form without the written
authorization of TIBCO Software Inc.

TIBCO, Two-Second Advantage, TIBCO Software Inc., Spotfire, TIBCO Spotfire Metrics, TIBCO
Spotfire Metrics Modeler, and TIBCO Spotfire Metrics Service are either registered trademarks or
trademarks of TIBCO Software Inc. and/or subsidiaries of TIBCO Software Inc. in the United States
and/or other countries.

All other product and company names and marks mentioned in this document are the property of their
respective owners and are mentioned for identification purposes only.

THIS SOFTWARE MAY BE AVAILABLE ON MULTIPLE OPERATING SYSTEMS. HOWEVER, NOT
ALL OPERATING SYSTEM PLATFORMS FOR A SPECIFIC SOFTWARE VERSION ARE RELEASED
AT THE SAME TIME. SEE THE README FILE FOR THE AVAILABILITY OF THIS SOFTWARE
VERSION ON A SPECIFIC OPERATING SYSTEM PLATFORM.

THIS DOCUMENT IS PROVIDED “AS IS” WITHOUT WARRANTY OF ANY KIND, EITHER
EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR NON-INFRINGEMENT.

THIS DOCUMENT COULD INCLUDE TECHNICAL INACCURACIES OR TYPOGRAPHICAL
ERRORS. CHANGES ARE PERIODICALLY ADDED TO THE INFORMATION HEREIN; THESE
CHANGES WILL BE INCORPORATED IN NEW EDITIONS OF THIS DOCUMENT. TIBCO
SOFTWARE INC. MAY MAKE IMPROVEMENTS AND/OR CHANGES IN THE PRODUCT(S)
AND/OR THE PROGRAM(S) DESCRIBED IN THIS DOCUMENT AT ANY TIME.

THE CONTENTS OF THIS DOCUMENT MAY BE MODIFIED AND/OR QUALIFIED, DIRECTLY OR
INDIRECTLY, BY OTHER DOCUMENTATION WHICH ACCOMPANIES THIS SOFTWARE,
INCLUDING BUT NOT LIMITED TO ANY RELEASE NOTES AND "READ ME" FILES.

Copyright © 2009-2013 TIBCO Software Inc. ALL RIGHTS RESERVED.

TIBCO Software Inc. Confidential Information
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TIBCO Spotfire Metrics Documentation and Support
Services

All TIBCO documentation is available in the TIBCO Documentation Library, which can be found here:

http://docs.tibco.com

Product-Specific Documentation

The following documents for this product can be found in the TIBCO Documentation Library:

● TIBCO Spotfire® Metrics Release Notes
● TIBCO Spotfire® Metrics Prerequisites and Installation
● TIBCO Spotfire® Metrics User Guide
● TIBCO Spotfire® Metrics Optimizing KPI Authoring
● TIBCO Spotfire® Metrics License Agreement

System Requirements

For a list of system requirements for this product and other TIBCO Spotfire® products, visit this site:

http://support.spotfire.com/sr.asp

How to Contact TIBCO Support

For comments or problems with this manual or the software it addresses, contact TIBCO Support as
follows:

● For an overview of TIBCO Support, and information about getting started with TIBCO Support,
visit this site:

http://www.tibco.com/services/support

● If you already have a valid maintenance or support contract, visit this site:

https://support.tibco.com

Entry to this site requires a user name and password. If you do not have a user name, you can
request one.

How to Join TIBCOmmunity

TIBCOmmunity is an online destination for TIBCO customers, partners, and resident experts. It is a
place to share and access the collective experience of the TIBCO community. TIBCOmmunity offers
forums, blogs, and access to a variety of resources. To register, go to:

http://www.tibcommunity.com
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Optimizing KPI Set Authoring Overview

KPI Sets enable a set of data returned from a Data Source by a Query to be defined as KPIs.

TIBCO Spotfire® Metrics KPIs need the following defined.

Dimensions

Dimensions are the descriptive parts of a KPI such as:

● Geography
● Business
● Segment

Assign Levels to enable:

● KPI values to be shown at that level - for example, Area.
● Drilldown on KPIs - for example, Area -> Region.
● KPIs for each unique / distinct item in each dimension.

KPI Trend Dimension enables data to be trended for a KPI. Typically trended data in date / time-based
data to present a historic data trend.

Measures

Measures are the values of the KPI and include the following:

● KPI - the main or principal value such as Revenue.
● Comparative - values to compare the main KPI value with such as Revenue Plan.
● Variance - the difference between the main KPI values and the comparative values.
● Supplementary - supporting values that can be used in calculations.

Thresholds enable a KPI to be presented in different colors based on the Variance to a certain
Comparative.

5

TIBCO Spotfire® Metrics Optimizing KPI Authoring



Key Design Guidance

When you design your queries and KPI sets, you should take certain design considerations into
account.These include accounting for trending information, setting levels, creating filters, planning for
the measures you want to include.

KPI Set Queries
When you establish your KPI Set, queries, you should take into consideration the optimal design.

● Your query result should include only the columns you want in the KPI Set. Avoid including extra
columns.

● Your Query should include the lowest level of granularity you want for your KPIs, not necessarily
the lowest level of detail that the data source has.

Trending
TIBCO Spotfire® Metrics can deliver trending information.

Spotfire Metrics automatically sorts the KPI Trend dimension if the column can be interpreted as a
Date / Time. Date / Time can be interpreted on values such as the following

● 06-18-13

● June 2013

● 6/30/2013

and the like, but not on values such as the following:

● FY 13

● Fiscal Period 01

and so on.
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Use sorting options as part of your query definition to return the correct sequence where you want to
use values that are not Date / Time definitions for trending.

KPI Sets
KPI Sets add additional metadata to queries.

Metadata enables queries to present as KPIs to users on various devices. Metadata describes the
following.

● Mapping of query dataset to KPI Set definitions.
● Threshold settings for visual indication of performance.
● Other formatting and presentation settings.

General Authoring Approach

● Begin with a query that has all the columns you need for your KPI Set, but limit the number of rows
of data you use. This allows you to author and change things quickly without having a lot of
processing time.

● After you have the KPI Set defined, you can remove the restriction on the Query and have the full
dataset returned and processing.
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The last row record returned at the lowest level of granularity is the value that will be assigned as the
"current" KPI Value.
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Levels
In general, the more dimension levels you assign to the KPI Set - the more KPIs you will create and the
higher performance load you put on the TIBCO Spotfire® Metrics Mobile experience.

The more cardinality you have in a dimension - the more KPIs you will create.

The relationship between the levels is also important.

In the following example, Region->State-City is a 1:1 relationship; that is, State and City have only
a single parent. The Level 4 ProductGroup has multiple parents—all Cities in fact—so at this level, the
number of KPIs is the multiple of Cities and Product Groups:

A KPI Set with many dimension levels with lower levels containing high levels of cardinality can create
a lot of KPIs especially when you have a multiple relationship between levels.

As good practice guidance, the recommendation is to limit the number of Dimensions per KPI Set to
less than 5 or 6 levels.

When defining your KPI Set you can only assign a single column to each Level. If you have a column
that will be used for the KPI Trend. Typically, you do not assign this as a level.

Filters

Filters enable users to navigate the KPI Set when they are viewing the KPIs in one of the following:

● TIBCO Spotfire® Metrics iPad client.
● TIBCO Spotfire® Metrics Android tablet client.
● TIBCO Spotfire® Metrics Windows 8 client.
● Another Spotfire Metrics Client.
As a general guideline, you can flag each Dimension assigned as a level as a Filter. However you
should not flag the KPI Trend or Measures as Filters.
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Setting Measures
TIBCO Spotfire® Metrics KPIs can possess either a single KPI measure value or a KPI measure,
Comparative measure and Variance measure.

Define the Threshold Steps in the Add Threshold dialog.

Procedure

1. In the Add Threshold dialog, under Threshold Steps, define the Variance as either a value or
percentage.

If you have Levels in your KPI Set, typically you would use the percentage variance calculation.

2. Add Thresholds for the KPI column to link the KPI, Comparative and Variance together.

3. Define the Threshold logic as one of the following:

● Increasing is Better
● Decreasing is Better
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4. Define the Threshold Steps.
The Threshold steps set the color of the KPI value by comparing the Variance value to the
Comparative value.

If you want your KPIs to show just 2 colors (e.g. red and green) set the lower value and
upper value as 0.

In the above example,

● Any variance that is -5% or below will show as red.

● Any variance that is +5% or above will show as green.

● Any variance that is between -4.99% and +4.99% will show as yellow.

The variance of -2.4% will show in this case as yellow.

About Threshold Step:

● If you have Levels set in your KPI Set, typically you will be setting the Thresholds as
percentage values.

● If you want your KPIs to show just 2 colors (for example, red and green), set the lower
value and upper value as 0.

KPI Measures Checklist
When you set Measures, take this advice into account.

● Use the Aggregation setting per KPI, Comparative and Variance if you have Levels set in your KPI
Set. The most common selection will be Sum.

● Take care to apply the formatting you want per KPI, Comparative and Variance. These formats are
used to generate the formats for TIBCO Spotfire® Metrics clients. Having one place to do this can
save you time in setting up the appearance of your KPIs.

● When creating a Variance using one of the Spotfire Metrics Variance calculations, always set the
Aggregation to Sum if you have Levels defined in your KPI Set.
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Best Practices for Editing and Updating KPI Sets

Take care when you edit or update your KPI Sets.

Take special care changing KPI Sets if you have used them in TIBCO Spotfire® Metrics Mobile. It is
better to create a new KPI Set if you are trying something out, rather than edit the original. Remember
you can use the same query.

Do

● Select, unselect Dimensions as Filters.
● Add additional Dimensions as LOWER Levels.
● Add additional Measures to your KPI Set as KPIs.
● Change Threshold Steps values.
● Edit a Variance definition by deleting the Threshold for the KPI in which the Variance definition is

used.

Do Not

● Remove Dimension columns.
● Remove Measure columns.

Finally, create a Spotfire Metrics Feed to view your KPI Sets as you create them. They are very simple to
create and allow you to view your KPIs as end users see them.
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